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2025 has been a year of celebration, sorrow, 
resilience, and reflection.   
As we mark 40 years of Grampians Community 
Health, we honour the legacy of community health 
in our region and those who shaped it.
We have mourned the loss of our founding CEO, Jill 
Miller, whose 32 years of visionary leadership built 
GCH into what it is today. Jill embodied our EPICC 
values and believed deeply in the power of commu-
nity health. Her faith in me to continue her work is 
something I carry with pride and responsibility. 
GCH remains a strong advocate for our community. 
We made tough decisions this year, some painful 
but always with the community and GCH’s future 
in mind. Our role as custodians of the community 
health program is not taken lightly. 
We were proud to open our new site in Nhill,          
responding to an underserviced community with 
a deep commitment to connection and care.   The 
gratitude shown by the Nhill community reminds 
us why we do what we do.   We’ve launched new 
partnerships, including with Grampians Health to 
support children in foster care, and a CP@clinic pilot 
to bring proactive health checks into community 
settings. 
The summer bushfires were devastating. GCH was 
again on the ground across the region, reopening  
relief centres and supporting recovery. Many staff 
were personally impacted yet gave their time and 
energy to help others. Our emergency response 
capability has led to our appointment to the 
Department of Families, Fairness and Housing 
(DFFH) panel for future events. 

Financially, it’s been tough. Ongoing cost pressures 
and a lack of growth in community health funding 
cast a shadow over our work. Our staff continue to 
give their all, as we advocate for more government 
support because there is more to do.
Our executive and leadership team have been 
outstanding, working collaboratively and thinking 
strategically to improve outcomes for staff and com-
munity. 
My heartfelt thanks also go to the entire GCH team 
– from program leaders to clinicians, volunteers, and 
support staff. You are the heartbeat of GCH.
To our Board, thank you for your guidance. Looking 
ahead to 2026, we’ll launch a new strategic plan to 
navigate reform, elections, and growing community 
need. 

Community health doesn’t always make headlines 
- but it makes a difference, quietly and consistently. 
That’s who we are. Thank you to our staff, partners, 
and community for standing with us in 2025.
Greg Little
Chief Executive Officer.

     

CEO statement

Artwork Acknowledgement  
This year we invited some of our local        
primary schools to provide artworks to help 
us celebrate 40 years of GCH.   Thanks to 
the Ararat North, Ararat West, Halls Gap, 
Moyston, Skene Street and Stawell West 
schools for their contributions.  Each page 
also features a quote extracted from our 40 
year stories.  To read more,  scan the QR 
code:



A message from our Board
On behalf of the Board of Directors, I’m proud to 
present the 2024 Annual Report, highlighting a year 
of achievement and reflection as GCH marks its 40th 
anniversary.  
Throughout four decades of change, GCH has re-
mained true to its purpose: standing beside peo-
ple, responding to local needs, and supporting our     
communities. 
This year, we honoured the legacy of founding CEO 
Jill Miller, whose vision and compassion continue to 
shape our values-driven culture. 
We celebrated significant milestones, including dual 
accreditation under the QIC and National Mental 
Health Standards.  
Our regional impact grew with the opening of the 
Grampians Mental Health and Wellbeing Connect 
Centre in Nhill, expanded NDIS services, and the 
Community Paramedic Program - demonstrating our 
dedication to equitable, community-based care. 
The Board provided steady oversight through a
complex year, making difficult but necessary           
decisions to ensure long-term sustainability, always 
with the wellbeing of staff and community in mind. 
GCH also continued to advocate for rural and 
regional health through the Alliance of Rural and 
Regional Community Health (ARRCH), ensuring our 
voice is heard in statewide reform. 
As I prepare to step down as Chair, I do so with pride 
and gratitude. I thank CEO Greg Little, the senior 
leadership team, and Executive Support Officer Tyler 
Olver for their outstanding leadership. I also 
acknowledge Deputy Chairs David Baird and Philip 
Sabien, and Board members Claire Evans, Thomas 
Mendes, Dr Kate Graham, and Trudi Dunmore for 
their tireless contributions. 

To our staff, volunteers, partners, and community - 
thank you. You are the heart of GCH.
Looking ahead, the launch of our new Strategic Plan 
in 2026 will guide the next chapter. With strength, 
compassion, and integrity, GCH is well placed to meet 
the future.

Our Vision
Healthy, resilient people and communities. 

Our Values
Empowerment | Professionalism

Inclusion | Compassion | Courage

Our Purpose
To lead the change toward improved health and 

wellbeing of people in our region.

Our Core Beliefs
GCH believes everyone should have the 

opportunity to be a healthy, safe and valued 

member of their community. 

GCH provides a safe, inclusive and respectful 

environment that values a person’s culture, 

beliefs, values, gender identity and capacity.
GCH Board Directors - 
Philip Sabien, Dr. Kate Graham, Tom Mendes, David Baird, 
Trudi Dunmore, Patricia Flood, Claire Evans. 



Achieving our Strategic Plan
1. Support people to live healthy lives and 
minimise harm 

Diabetes Connect Care Coordination 
This pilot program achieved significant results 
for clients with complex care needs.  Clients 
successfully discharged from the program reported 
confidence in independently managing their health.  
Outcomes included improvements in exercise and 
weight management, improved diabetes control and 
reduced insulin requirements.  “The program came 
at the right time for me.”  Diabetes Connect client.

Pharmacotherapy outreach service
GCH has secured funding to establish a Nurse 
Practitioner-led pharmacotherapy outreach service. 
This new service will support geographically isolated 
community members to access medication for 
treatment of substance dependence.    “More people 
die from overdoses every year than on our roads.  
I want to help reduce the stigma, breaking down 
the barriers to treatment for people who use drugs, 
allowing them to have access to quality healthcare 
within the region,” Emma, GCH Nurse”

Creating Pathways to Good Health
In collaboration with Grampians Health (GH), GCH 
has secured funding for a navigator role to sit within 
child protection services.  This role connects young 
people who are placed in out of home care with 
medical assessments, health services and brokerage 
funding to meet essential needs.   In addition 
to improving health outcomes, the role will also 
enhance opportunities to work more collaboratively 
with the local hospital service.  

2. Strengthen the identity and the 
sustainable position

Alliance of Rural and Regional Community Health 
(ARRCH) has strong foundations in place including 
active Communities of Practice, a valuable data set, 
and well-developed programs.  In 2026 ARRCH will 
shift its strategy from public campaigning to direct 
advocacy with decision-makers to secure rural 
community health funding. 

Community Health First (CHF) will continue 
promoting the independent community health 
sector by influencing policy, raising awareness, and 
showcasing achievements, guided by principles 
of positivity, consumer focus, and collaboration. 
CHF also manages governance through a Steering 
Committee and allocates resources for advocacy 
and strategic positioning.

3. Embed GCH services deep into the 
community

Nhill site opening
The official opening of a new GCH base in Nhill 
has already seen positive outcomes. Mental Health 
and Wellbeing Connect centre staff are working 
closely with the Karen community through Nhill 
Neighbourhood House and Learning Centre, 
have established contact with the Kaniva LINK 
Neighbourhood House and are branching out to 
other groups in the community.  As demand for 
aged care services increases in this region, the site 
enhances our capacity to respond to local needs.  
“This centre is about making sure people in Nhill, 
and the surrounding communities can get the 
support they need, close to home,” Greg, GCH CEO

Partnering for better outcomes. 
GCH has welcomed the opportunity to partner with 
Wimmera Southern Mallee Development Settlement 
Service and Comfort Care to improve access to 
personal care services for multicultural communities 
in the Wimmera region.  This partnership operates in 
two ways:

•	 Improving access to culturally appropriate 
services by addressing language barriers

•	 Building workforce capacity through training 
opportunities for bicultural community 
members

The initial rollout focused on the Karen community 
in the Nhill region and has already resulted in a 
noticeable increase in client engagement from this 
area.

Opening of the Mental Health and Wellbeing Connect Centre in Nhill



CP@ community Paramedic Program 
The CP@clinic is based on a Canadian model 
using the skills and availability of paramedics in 
rural areas.  GCH is piloting the program in our 
region, including communities impacted by recent 
bushfires.  
Clinics deliver health assessments and care to 
community members through scheduled and walk-
in appointments, focusing on stabilizing acute and 
chronic conditions.   Outcomes from the service 
are being evaluated by a Latrobe University and 
McMaster University Canada partnership.  

4. Evolve the customer journey to improve 
their experience

GCH has successfully implemented the STAT-
based appointment model from La Trobe University 
across seven Community Health programs.  Clients 
now receive their first appointment at intake 
and can reschedule directly through reception, 
improving access, reducing anxiety, and enhancing 
engagement and continuity of care.  The results 
have been overwhelmingly positive: no waitlists and 
more consistent client flow.  We’re now preparing 
to trial the model in NDIS and Family Violence 
programs, with plans to expand to two Carer 
programs (including respite) and five Mental Health 
and AOD programs.  This initiative marks a major 
step forward in improving client access, efficiency, 
and service experience across GCH.

Meals on wheels review 
A decline in client engagement with the Meals 
on Wheels service prompted a comprehensive 
review.  Feedback from consumers highlighted key 
concerns: limited menu selection, unmet dietary 
needs, and inflexible delivery times.  
In response, a trial was launched offering vouchers 
for meals from an alternative provider. Clients 
appreciated the expanded menu options and the 
choice between fresh or frozen meals. Feedback 
was overwhelmingly positive, and uptake of the 
service increased by 75% within the first four weeks.

5.  Lead the community health response and 
recovery post disasters

Bushfire Recovery Support
In December and January 2024/2025, the 
Grampians region experienced a prolonged 77 days 
of bushfires. Throughout the fire event, GCH worked 
in partnership with local councils to provide staffing 
and support to relief and recovery centres in Stawell 
and Ararat, ensuring those who had been evacuated 
from their homes were provided with essential care.  

With funding from Emergency Recovery Victoria, 
GCH supported residents affected by the 2024 
and 2025 fire events.  Working closely with the 
Pomonal Resilience Committee and the Dadswells 
Bridge Progress Association, pop up clinics were 
provided in partnership with Budja Budja Aboriginal 
Cooperative and Ambulance Victoria, and the 
Community Paramedic program provided regular 
access to health monitoring.   

Community events included:

•	 Pomonal Garden Expo:  84 residents attended 
presentations on garden restoration and 
bushfire-resilient plants by Project Platypus, 
Landcare, horticulturalists, permaculture experts, 
and Pomonal Wild Flower Group.

•	 Dadswells Bridge Family Day:  Supported by 
the Progress Association,  Ambulance Victoria 
trained 27 residents on defibrillator use.  37 
adults and 13 children attended the community 
BBQ.

Achieving our Strategic Plan

CP@Clinic providing healthcare in the community. 



Financial report card 

For full audited financial report 
please visit gch.org.au

Income and Revenue
Grants received 14,407,175
Services revenue 28,242,617
Investment income 752,527
Other income 312,044
Gain on disposal of fixed assets 26,928
Total income and revenue 43,741,291

Expenditure
Employee benefits expense (17,652,118)
Suppliers (25,766,167)
Depreciation expense (559,516)
Finance costs (60,784)
Total Expenditure (44,038,585)

Total Comprehensive Income (297,294)

Assets - Current
Cash and cash equivalents 1,929,230
Trade and other receivables 517,346
Financial assets 4,570,032
Contract assets 801,066
Total Current Assets 7,817,674

Assets - Non-Current
Property, plant and equipment 2,233,628
Right-of-use assets 1,252,054
Total Non-Current Assets 3,485,682

Total Assets 11,303,356

Current Liabilities
Trade and other payables 1,038,221
Contract liabilities 128,380
Employee benefits provision 1,862,643
Lease liabilities 215,580
Monies held in trust 546,420
Total Current Liabilities 3,791,244

Non-Current Liabilities
Employee benefits provision 186,930
Lease liabilities 1,144,723
Total Non-Current Liabilities 1,331,653

Total Liabilities 5,122,897

Net Assets 6,180,459

Total Equity 6,180,459

Alcohol and Drug Support

Assistance for Older People

Carer Support

Community Nursing

Counselling

Disability and NDIS

Employee Assistance Program

Family Violence

Healthy Mothers Healthy Babies

Homelessness Support

In Home Support

Mental Health

Social Support and Recovery

Youth Programs

Our Services

We acknowledge that the services we provide are on the 
Country of the Traditional Owners of the area - the people of 
the Djab Wurrung, Wotjobaluk, Jaadwa, Jadawadjali, Japagulk, 
Gunditjmara and Dja Dja Wurrung, and acknowledge 
their ancestors who have been custodians of this land for 
thousands of years.  We acknowledge and pay our respects 
to their Elders past, present and emerging and extend that 
respect to all Aboriginal people.  



Data snapshot

21,659 hours of family violence support

10,450 hours of carer support and respite

1,653 hours supporting healthy mothers healthy babies

3,914 hours of counselling 

1,306 hours chronic disease management 

1,957 hours diabetes support

36,686 phone calls answered

769,871 km travel across the service region

168 volunteer drives to medical appointments - 41,636 kms

Delivering our services

Our clients

Counselling referrals

535

248
Home Care 

Package Clients

1028
People accessed in home 

supports 

417
Alcohol & Other Drug 

Clients

839
NDIS Participants

497
Carers supported

Our workforce

183 Female

   47 Male

36 Volunteers

Age range from

21-83
Average years of service

4.81 years 
Longest length of service

28 years   

From 55 
different countries

 

From 51 
local government areas

Clients supported 

5,046

418 hours staffing bushfire relief centres 



“We started in the old nurses’ home, the Wimmera Street 
Community Centre as it was called, and I started with a one-
line electric typewriter, a pen and pad, phone calls came via 
the hospital and the payroll was done through the hospital.”    

Chris, foundation staff member

Navadah - Stawell West



January 2026
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY

1 

New Year’s Day

2 3 

Full Moon

4

5 6 7 8 9 10 11 

3rd Quarter Moon

12 13 14 15 16 17 18

19 

New Moon

20 21 22 23 24 25 

26

Australia Day 
1st Quarter Moon

27 28

Start Term 1

29 30 31

Foundations & 
Governance



The 2006 fires showed the need for long-term 
recovery support, a model GCH has continued to provide.

“As a general agency with counselling, housing, family           
violence, aged care, carer services, youth counsellors, 

community development, early intervention services and 
more, we became involved on many fronts.”    

Jill, former CEO Myah- Stawell West



February 2026
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY

1

2 

Full Moon

3 4 5 6 7 8

9 

3rd Quarter Moon

10 11 12 13 14 15

16 17 

Chinese New Year
New Moon

18 19 20 21 22

23 24 

1st Quarter Moon

25 26 27 28

Emergency 
Response & 
Recovery



“GCH’s strength lies in its ability to evolve.  Over its 40-year history, 
the organisation has grown and adapted in response to changing 
local needs, expanding beyond its Stawell base to become a vital 
presence in smaller communities as well as larger town centres.”    

Greg, CEO
Siobhan - Moyston



March 2026
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY

1

2 3

Full Moon

4 5 6 7 8 

International 
Women’s Day

9 

Labour Day 

10 11 

3rd Quarter Moon

12 13 14 15

16 17 

St Patricks Day

18 19 

Eid al-Fitr
New Moon

20 21

Harmony Day

22

23 24 25 26 

1st Quarter Moon

27 28 29

30 31
Partnerships &        

Advocacy 



“From a young age, I was helping care for a close family mem-
ber, doing things other kids my age didn’t have to think about.  
Being part of the Young Carers group taught me so much.  I 

learned how to manage stress, how to ask for help, and how to 
look after myself too - not just the person I was caring for.”    

Chloe, young carer. 
Harper - Halls Gap



April 2026
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY

1 2 

End Term One
Full Moon

3 

Good Friday

4 5

6 

Easter Monday

7 8 9 10 

3rd Quarter Moon

11 12

13 14 15 16 17 

New Moon

18 19

20 

Start Term Two

21 22 23 24 

1st Quarter Moon

25 

Anzac Day

26

27 28 29 30

Supporting Youth 
Wellbeing



“There’s nothing better than helping someone in terms 
of making you feel good. I always encourage others to        

volunteer. You get a benefit out of it – you’re not doing it for 
nothing; you get the feedback from the people you help.”  

Gary, GCH Volunteer Matthew - Stawell West



May 2026
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY

1 2 

Full Moon

3

4 5 6 7 8 9 10 

Mother’s Day
3rd Quarter Moon

11 12 13 14 15 16 17 

IDAHOBIT Day
New Moon

18 19 20 21 22 23 

1st Quarter Moon

24

25 26 27

Eid al-Adha
Reconciliation Week

28 29 30 31 

World No Tobacco Day
Full Moon

Volunteering & 
Support 



“Commitment to worker wellbeing and     
workplace culture is the catchcry of every 

organisation today, but it always has been at  
GCH and still is a fundamental part of it.”  

Judy, former Health Promotion Coordinator. 

Matilda W - Moyston



June 2026
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY

1 2 3  4 5 6 7

8

King’s Birthday
3rd Quarter Moon

9 10 11 12 13 14

15
Elder Abuse 
Awareness Day
New Moon

16 17 18 19 20 

World Refugee Day

21

22 

1st Quarter Moon

23 24 25 26 

End Term Two

27 28

29 30 

Full Moon

Recognition& 
Awards



“A lot of my mother’s Aboriginal side of the family died young 
from causes that could have been prevented.  

I was passionate about making people aware of these risks 
and talking about early health screening.”    

Suzie, Aboriginal Health Worker
Harper W - Ararat West



July 2026
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY

1 2 3 4 5 

NAIDOC Week

6 7 8 

3rd Quarter Moon

9 10 11 12

13 

Start Term Three

14

New Moon

15 16 17 18 19

20 21 

1st Quarter Moon

22 23 24 25 26

27 28 29 30 

Full Moon

31

Community 
Development & 
Outreach



Every August 22, Kevin celebrates his second chance at life.  
“If I hadn’t talked to Sue, GCH’s Take Action nurse, I wouldn’t be 
here.  Straight away she had me go to see the doctor to get an 

ECG. The next minute I was in ambulance on the way to the Royal 
Melbourne Hospital to have heart bypass surgery.” 

Henry - Halls Gap



August 2026
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY

1 2

3 4 5 6 

3rd Quarter Moon

7 8 9

10 11 12 

International Youth Day

13 

New Moon

14 15 16

17 18 19 20

1st Quarter Moon

21 22 23

24 25 26 27 28 

Full Moon

29 30

31 Health 
Promotion & 

Prevention



“GCH has a solid footprint in the western part of 
Victoria. We need to maintain its sustainability 

so we are viable to support our community. If we 
don’t do that, it would be a difficult vacuum to fill. 
A lot of the services we  provide don’t naturally sit 

with other health services.”  
Kate, GCH General Manager

Cailin - Moyston



September 2026
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY

1 2 3 4

3rd Quarter Moon

5 6

Father’s Day

7 8 9 10
RUOK Day
World Suicide 
Prevention Day

11 

New Moon

12 13

14 15 16 17 18

End Term Three

19 

1st Quarter Moon

20

21 

Yom Kippur

22 23 24 25 26 27

Full Moon

28 29

National Police 
Remembrance Day

30  

Infrastructure & 
Expansion



“I’ve been with GCH many times before but usually 
only for three or six months.  This time I’ve been with 

them for two years. I’m so pleased that I’ve stuck 
with it and that’s really helped to build my

 confidence. I’m facing life head-on.”  
Shandel, GCH client

India - Skene Street



October 2026
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY

1 2 3 

3rd Quarter Moon

4 

5

Start Term Four

6 7 8 9 10

World Mental 
Health Day 

11 

New Moon

12 13 14 15 16 17 18

19 

1st Quarter Moon

20 21 22 23 24 25

26 

Full Moon

27 28 29 30 31

Halloween 

Mental Health & 
Wellbeing



GCH has a long history of supporting people to manage 
the impact of their substance use.   

“We saved lives. That’s the bottom line.  I loved my work and 
never tired of it. People used to say `how could you do that’ but 

I was part of their journey, and you respect and honour that.” 
Carol, former Manager, AOD & Gambling Counsellor

Ava - Ararat West



November 2026
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY

1

2 

3rd Quarter Moon

3

Melbourne Cup Day

4 5 6 7 8

Diwali

9 

New Moon

10 11 

Remembrance Day

12 13 14 15

16 17 

1st Quarter Moon

18 19 20 21 22

23 24 25

Full Moon

26 27 28 29

30
Alcohol & Other 
Drug Services



“Rural Access was about making communities fully 
accessible, where information is available that everyone can 

understand, reception areas are set up for people in a 
wheelchair or those with a sight impairment or a hearing 

impairment.  It was for the whole of the community.”
 Gilda, former Rural Access Coordinator.

Myshka - Skene Street



December 2026
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY

1

3rd Quarter Moon

2 3

International Day of 
People with Disability

4 5 

International 
Volunteer Day

6

7 8 9

New Moon

10 11 12 13

14 15 16 17 

1st Quarter Moon

18

End Term Four

19 20

21 22 23 24 

Full Moon

25 

Christmas Day

26

Boxing Day

27

28 29 30  31

3rd Quarter Moon

Disability & 
Inclusion



Contact Us
03 5358 7400
(9am - 5pm Mon - Fri)

Stawell    	    Ararat 	 Horsham	
8-22 Patrick St    60 High St	 70-72 Hamilton St
                                                                (Entry via Darlot St)

 gch.org.au


